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Icelandair s Route Network: The key to our success

 Network based on unique geographical position is the key to Icelandair 

operation 

 Focus on three different markets 

– From Iceland: Strong demand at present. Very competitive. Large market share. 

Ability to compete.

– To Iceland: Market growing but very seasonal.

– Via Iceland: US/Europe one stop market. City pairs. Market share under 1%. 

Gigantic reservoir of passengers.



Redesigned website launched June 2006

• Booking engine visible on all pages (or one 

click away)  

• Easy access to practical and useful 

information

• Destination guide with information about 

restaurants, shops, events etc.

– City maps, weather

– What s happening this month 

– iPod cityguide

– Mobile download



Search Engine Optimization





Sponsored listings

Organic listings



Translation workflow for localized 

websites





Multilingual Search Engine Optimization



Indirect traffic









Offer multiple options for conversion

and reinforce the value proposition



Keywords

Relative & useful 

information only

one click away





Example of recent landing page for 

paid search campaign



Landing page – UK to USA

• Objective – Provide landing page for visitors searching for flights to 

USA

• KPI – Bounce rate 30% (Bounce is the metric used to show the 

visitor leaving the site after landing via the campaign)

Requirements of the page:

• Must include an aggressive price (& any other offers) to use in 

Search Engine Adverts

• Must contain content-rich keywords & links e.g. Flights to New York

• Must contain booking engine



Paid search text adverts



Flags & city 

name linked

to destination

detail page



Different conversion options and 

paths



Homepage - Shortcuts



Timetable



Routemap




